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Reine Johansson’s report to the BSRAC General Assembly  

Tuesday 7th April 2103 

 

Members and colleagues, 

 

We’re meeting just a week before the May fisheries council meeting next week where the 
ambition is to adopt:  

 the revised Basic Regulation  

 and the Common Markets Regulation 

There’s no way of postponing things until the June Council which will be dedicated to the  

CAP reform.  

I hope the regulations can be adopted and we can all move on in our work.  

In particular, I hope it will bring regionalisation some way forward. 

I hope the RACs can pursue a strengthened role.  

We’ve been proving that we can do this in the Baltic.  

 

As for the year that’s gone.  

I hope you’ve read the report from the Secretariat.  

It follows the same pattern as every year:  

 It says what the aims of the work programme are. 

 It says briefly how we worked on this.  

 It gives an account of the meetings that we’ve held and taken part in.  

 As it gives an update on membership. 

I look forward to hearing your comments.   

 

On multi species management   

We started by highlighting this as a priority, but sadly not much has happened.  

All the plans (not just those for the Baltic) are stranded due to political reasons. 

It’s hard to keep going over the same ground whilst waiting for an actual proposal.  

But we’ve been referring to it and calling for multi-species management: we all agree on 
that. 
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Meanwhile, BSRAC members have taken part at ICES and STECF meetings. 

We know that output from the science will feed into the political process and the  

discussions on management. It’s important for us to take part in these meetings.  

We’ve also been asking to have a look at the Commission’s proposal so we could discuss  

the technicalities of managing the different species in the Baltic.  

In the RAC we don’t fully agree on the target reference levels that may end up in the plan.  

We’ve made our different positions clear in our recommendations.  

We’ve all pointed out that it’s going to be a challenge to work towards a multi-species  

model and that such a plan must be adaptive and evolve to meet the changes in the  

ecosystem.  

 

Salmon no progress 

On salmon it’s been the same thing, since the proposal was put forward. 

Nothing much has happened and the legal battle between Parliament and Council  

continues.   

We’ve underlined our concern about the state of the stocks and the need for a long-term  

management. 

We’ve expressed the different views in the RAC: 

 on the target levels in the rivers,  

 on the compensatory releases and  

 on the fishing mortality level for the commercial fisheries. 

 

On discards  

As a RAC we’ve accepted the introduction of a landing obligation, and the need to work on  

introducing it in a practical way. Our new RAC year has started with this.  

We haven’t tried to postpone things.  

We’ve highlighted the difficulties and we’ve spoken in one voice on all issues, except the  

issue of the minimum reference sizes for the cod.  

We know that member states are also divided on this, so it goes to show that we can’t  

always come up with consensus advice.  



The spoken word prevails      

3 

 

 

I think this issue more than any other has shown how we can have a regional model for  

management. 

 

We’ve been discussing things in the BALTFISH forum.   

For example, we’ve looked at the specific challenges and technical aspects of introducing a  

landing obligation in the Baltic  

 

Our work during the year has consisted of providing input to the Commission AND to  

Baltfish.  

 

We want to promote Baltfish as a good model for cooperation and regional management.  

 

We want to have our place within Baltfish and we’re prepared to take on the responsibility  

that comes with it. 

 

The seminar on ecosystem approach  

Our seminar on ecosystem approach brought a lot of people together,  

I’d like to thank our honorable chair for moderating the meeting and the Sea Fisheries  

Institute for giving us an excellent venue and splendid service.  

I’d also like to thank BSRAC member Nils Höglund for putting so much energy into  

organizing and steering the event.  

We have a lot of advantages in the Baltic:  

 there’s already a lot of interest and knowledge already as far as the Baltic 
ecosystem goes.  

 ecosystem considerations are already being taken into account in the management 
of the Baltic.   

We have to take this further.  

 

How have we worked 

We covered the issues we set out to deal with in our work programme. 

And I think we can agree that over the year, we’ve worked together in a disciplined and  

professional way.  
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We’ve got better at preparing our meetings in advance with briefing papers to the  

members of working groups.  

 

If we didn’t get to deal with matters in-house in own working groups, then we pursued them  

in other fora such as ICES and STECF. 

It’s a balance we have to find. 

This also applies to our budget which we have to use more and more carefully.  

We have to set our own priorities in our own meetings and working groups and decide  

carefully which of the external meetings to give priority to. 

 

Exactly: outside the BSRAC  - the external meetings  

 

Some things are becoming a pattern: 

 The annual meeting with ICES: the MIRAC meeting 

 Relevant seminars with the Commission and the Control Agency (I don’t mean the  

ones they refund) 

 BALTFISH is now becoming a regular event twice a year 

 HELCOM is again a regular set up with twice yearly meetings of the Fisheries  

Environment forum 

 There are ICES and STECF working groups dealing with relevant topics such as  

benchmarks, stock assessments or specific topics 

 

Should we keep away because of financial restraints? I don’t think so.  

We’ve got to find the best way of representing the RAC at these meetings.  

And we’ve got to encourage everyone to plan the work together so we make the best use 
of our time, money and staff 

On participation in projects we’ve been quite clear. We can’t be everywhere. 

And we can’t just rubber stamp projects, so they can get through the application process. 

We’ve got to have a sincere and meaningful participation. 

We’ve got to set priorities.  
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What about membership?  

I’m proud to say that we’ve kept the same members, except for one: the ports. 

And we’ve even grown this year and acquired two new members – one on each side of the 
RAC:  

 Baltic 2020 and  

 the Polish Association of Fish Processors.  

We tried to find a way round having the ports still represented on the RAC, but this has not 
been possible.  

 

We also had an application from Bornholm FLAG, but it didn’t work out. We hope that the  

FLAGs will find a way of taking part in our meetings: I know that some of you are  

represented on the FLAGs. I hope you will inform them of our meetings and activities.  

 

Personal comments  

We wouldn’t be here without the commitment of our members.  

I want to thank all of you for supporting the BSRAC and joining in the work.  

One member in particular - Nils Höglund – can’t be with us today.  

He tragically lost his youngest son last week.  

On behalf of all of us we send him our commiserations.  

And we hope that he’ll soon be back with us.  

 

Finally, thank you to the Secretariat for all their hard work during the year, to the working  

group chairs and to our untiring honorary chair.  


